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You can make a difference 		
in a young person’s life.
Become a Vocational Mentoring Exchange Sponsor today! 

www.vme.org.au
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Operating since 2001, INLLEN is an independent community organisation that builds partnerships and place-based 
strategies for young people across the Melbourne’s inner north (Darebin, Merri-bek and Yarra council areas).

INLLEN provides the backbone support for the VME and works hard to build strong relationships with its partners 
(school, community & funding) and volunteer vocational mentors.

Our Vision
All young people in Melbourne’s Inner North transition successfully from education to meaningful post school op-
tions of their choice.

Our Mission
To improve education, training, and employment outcomes for young people across Melbourne’s inner north. 

www.inllen.org.au 

Inner Northern Local learning & Employment Network (INLLEN)

About US

“An opportunity that I believe young people will 

highly benefit from and give them a different 

perspective on how life really is.” Sean, Mentee.
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VME is coordinated by INLLEN staff members. 
While we currently have around one full-time 
resource working on VME, more resources are 
needed if we are to grow and develop it to meet 
the needs.

Our VME team

Rochelle Darby
Manager School to Work 

Program
M: 0408 036 602 

rdarby@inllen.org.au

David Kennedy
Executive Officer

M: 0432 540 725
dkennedy@inllen.org.au

Yu-Wen Chien
Manager Industry 

Partnerships
M: 0401 858 392  

ychien@inllen.org.au



The VME has partnered with 8 local schools and 2 
community organisations to develop and implement 
effective vocational mentoring programs, supporting 
young people’s (16-25 years) successful transition to 
further education, training, or work.  

Critical to its success is the recruitment, training and 
support of volunteer vocational mentors. Our aim is to 
develop a bank of 100+ volunteers who are committed 
to supporting young people in secondary education or 
community settings across the region.

Mentoring Matters Program (MM) 
This school-based vocational mentoring program is 
for students undertaking the senior applied learning 
program, the Victorian Certificate of Education 
Vocational Major (VCE VM). 

The MM program typically runs for a term and involves 
10 weekly mentoring sessions. Mentors draw from 
their life and work experience to help guide in-class 

discussions and activities that include soft skills, 
workplace expectations, job search and interview 
practice. Guest presenters and industry excursions 
round out this exciting program. 

Entrepreneurial Mentors 
The VME provides entrepreneurial skilled mentors to a 
small number of Youth Enterprise Hub partner schools, 
augmenting their student led micro-enterprise projects.

Community Partnerships 
Recognising that young people often need vocational 
support once they leave school, the VME has partnered 
with some key local community agencies. Each agency, 
program, and cohort of young people is unique, as are 
their mentoring programs.

For further information on the Vocational Mentoring 
Exchange, go to vme.org.au

Many young people in our region face significant barriers and issues as they try to navigate their way from school 
to work. VME was established to help young people overcome these barriers so they can reach their full potential. 

Vocational mentors help young people to learn about different industries and the workplace, develop their aspirations 
and self-confidence, extend their networks, and help discover work and career opportunities.  
Young people in Melbourne’s inner north, especially post COVID, continue to face multiple barriers in their transition 
from secondary school. Providing multiple connections into the real world of work while still at school is essential for 
their future success.

Why Vocational Mentoring?

What does VME do?

“If mentoring helps in just a little way to get these students 

to value themselves, to find a place in society where they 

can contribute and be an asset to others at work, then it’s 

worthwhile.” Donna, Mentor 
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Impact on School and Community Partners
Our existing partner schools and community agencies will continue accessing VME mentors in 2024. They highly 
value the extra resourcing and real-world experience that our vocational mentors are able to share with their young 
people. Key to this success is the support INLLEN has provided to schools and community settings to build their 
capability to embed vocational mentors in their curriculum. 

Since its inception in 2021, the VME has partnered with 13 schools and community 
organisations to implement 41 vocational mentoring programs. Over 130 volunteers 
have been recruited and trained for 172 mentoring roles supporting the career 
transition of 711 disadvantaged/vulnerable young people.

Our Impact

School and 
Community Partners

Mentoring
Programs

Young people /
Students

Vocational 
Mentoring Roles

Mentor Volunteer 
Hours

| 05



Our Vision for the Future 
Our vision for 2024-2026 to retain and grow 100+ vocational mentors who can support 600 young 
people to successfully transition from school to work and have a meaningful and fulfilling life. 

Existing Funding 
In 2023, the Exchange was funded by the Inner Northern Local Learning Employment Network ($75K), 
and Inner North Community Foundation. 

Our Financial Goal 
Our goal over the next 3 years (2024-2026) is to raise $100K per year to match our existing 
operational funding and enable us to support 600 young people. 
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We are seeking donations and financial support from individuals, businesses, and philanthropic 
partners to support this vital work over the next 3 years.

You or someone you know can make a real difference. 
Whether it’s by donating, volunteering as a mentor, or even spreading the word to someone in 
your network who might be interested.

INLLEN - Charity Status 
INLLEN is endorsed as an Item 1 Deductible Gift Recipient (DGR). Donations over $2 are tax 
deductible. 

Support VME by making a donation at vme.org.au/donate

For more details on sponsorship opportunities or to get involved, please reach out to 
David Kennedy at M: 0432 540 725 E: dkennedy@inllen.org.au
Rochelle Darby at M: 0408 036 602 E: rdarby@inllen.org.au

Donations & Sponsorship Opportunities

Options

Multi - Year Donations 
We are keen to secure multi-year donations to support the sustainability of the 

VME for the next three years and beyond. 

Sponsor 1 
student

$1000 /yr

Make a 
Donation 

$

Encourage 
your networks 
to get involved 
as mentors or 
sponsors.

Spread the Word

Sponsor a 
school or 
community 
program

$10K /yr

24/26
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Unlock Potential, 
Transform Lives. 
Together, We Can Shape 
Futures.

“They [mentors] gave me great guidance and feedback 
as well as life altering advice which I still remember.” 

Ashleigh, Mentee

www.vme.org.au


